Mentored Fundraising Assignment 7 Homework Instructions
6-Month Mentored Nonprofit Fundraising Certificate Program
Center for Sustainable Development. https://nonprofit.csd-i.org/nonprofit-fundraising-training-certificate/

This week’s resources:
Class Home Page for Mentored Fundraising
Fundraising Assignment 7 Homework Instructions
Download the PDF Version of this Assignment

	Discussion:
This is a fairly technical discussion. If you like, you can simply read and enjoy—and save the ideas for a future date!

Participants in this fundraising training program are quite varied when it comes to Internet technology. Some work with nonprofits that have websites—some don't. Some have website development skills, some don't, and some have IT technicians which handle the website for them. 

There is no homework to turn in for this assignment. Simply send me an email to let me know that you read it.



Assignment 7: Incentives. Email List Building: Do you have a free offer? Compiling an e-book to entice new subscribers.
 
Having a free offer is a great way of starting your email list building project. You’ve seen this many times before yourself—you read about an interesting handbook that could be useful to your organization. When you go to the website and click on ‘download the handbook’ you’re sent to a newsletter subscription form.
 
So you need to make the decision whether to sign up for the newsletter and download the handbook or not. Chances are, if the handbook is indeed interesting to you, you might consider receiving the newsletter from this organization if they provide other valuble resources for you.
 
So to do the same thing. You need six things—many of which you do once and use over and over again:
1. A resource that your target audience would be interested in having access to.
2. A landing page which tells visitors about the resource and links to the subscription page.
3. A subscription page for the resource.
4. A subscription form specific to that resource.
5. A subscription thank you letter/confirmation which gives a subscriber a link to the resource.
6. A page on your website with a link to download a PDF document or a page on your website with links to book chapters.
STEP 1. The Resource.
The resource can be almost anything. If you are just getting started with the free offer, keep it simple—we don’t need to have you write a complete book here. 
 
Be creative. This could be as simple as a PDF handbook that you saw (that someone else wrote) on "How to Help the Homeless." You’ve downloaded it yourself to your website and you can make it available to other people with a subscription to your newsletter.
 
It could be a report that your organization has put together—that would be interesting to potential donors and volunteers.

If your nonprofit has a revenue generating service—like a training course—you could provide first week for free in exchange for a subscription to the newsletter. This way you get a new subscriber and the potential for your course (if they liked week one enough to enroll in the whole course).
 
It could be a page of resources that are in the form of links. "The 20 Best Resources on Feeding the Poor." You simply collect over time a list of resources that are useful to you, post them to a webpage, and give your site visitors access to the list of resources with the subscription.
 
So all you need is a single, short webpage, with either a 1) link to a webpage, 2) a page with a list of resources, or a link to a downloadable PDF.
 
STEP 2. The Landing Page
This landing page will feature your resource. For example, it could be a blog post about the resource. But this landing page will have a subscription link. It might be a simple form on the landing page that says ‘subscribe here to download this great resource,’ or it could be a link to a subscription form which says the same thing. 
 
The landing page can also tell people how the process works: "Subscribe to our monthly newsletter and we will send you a confirmation email immediately to your inbox with the download link."
 
How to do this:
Create a new webpage called something like: 
Nonprofit Marketing Plan: Set a goal, target a market, tell your story. 
 
You can see the real page here:
https://nonprofit.csd-i.org/nonprofit-marketing-plan-goal-target-market-tell-story/
 
And then, above the fold, you give readers the option to subscribe and download the resource.
 
So, write your content. You can have something like this above the fold which will encourage them to go to your subscription page to subscribe and receive the resource.
 
[image: Get the Book to learn Email List Building.]
 
You can see a real example here:
https://nonprofit.csd-i.org/online-donations-with-your-website-newsletter-adwords/
 
STEP 3. Subscription page.
When they click on "Get the Book" they will be taken to a much simpler, shorter landing page which is nothing more than a subscription page. You don’t want to have links to other pages on this page—the goal is to get them to subscribe. Period.
 
You could say something like this:
"Get the Free Beginner’s Guide to Online Donations
 
Get your copy of the free Beginner’s Guide here. Each of the 15 chapters includes 3 individual, step-by-step guides to boosting online fundraising: 45 unique guides in all.
 
[SOCIAL PROOF]
Simply join 15,000 professionals who subscribe to our nonprofit newsletter to gain unlimited access to the free Beginner’s Guide.
 
200 Organizations. We have had the pleasure of working with participants in our nonprofit training programs from over 200 nonprofit organizations in North America, Britain, Europe and Australia.
 
Enjoy! Tim Magee, Executive Director"
 
STEP 4. The MailChimp Subscription Form.
The subscription form for each free offer that you have will be unique to that offer. 
 
However, that said, you may only have one offer, with one unique subscription form, that 20 of your different webpages link to. So it’s not as if you’re going to be creating a unique subscription form every week.
 
The basic MailChimp form itself can be copied and pasted from another one of your standard forms—and then you can do some simple editing. The only difference is that we’re going to write an automated thank you note and confirmation note that MailChimp sends out. 
 
HOW TO DO THIS
Much like we did in the previous assignment, log on to your MailChimp account. At the very top click on "Lists." 
 
Pick a list that you could copy. Just to the right of the list is a drop-down menu with "replicate" in it.
 
"Replicate" the list and simply, change the name to reflect the name of your free offer.
 
Then, follow the directions for embedded forms in the previous lesson. You will see that in the embedded form page, your new subscription form can be a copy from the previous one—so there won’t be too many changes for you to make.
 
You can then simply copy the HTML for the embedded form and paste it into your site as before.
 
Just below the MailChimp form, on your Subscription page, write in something like this:
"You will now find a confirmation email in your inbox. Just click on the link to confirm your subscription. You will be forwarded to the book’s table of contents where you can access each chapter. Thank You!"
 
When you are done, your Subscription page will look like this:
[image: Subscription Page for Beginner's Book on Email List Building.]
 
You can see the real page here:
https://nonprofit.csd-i.org/subscribe-csdi-newsletter-get-free-beginners-guide/
 
After they click "Subscribe" MailChimp will automatically insert the message:
 
"Almost finished… We need to confirm your email address. To complete the subscription process, please click the link in the email we just sent you."
 
STEP 5. The MailChimp thank you note/confirmation email.
After subscribing, MailChimp will send the new subscriber an automated thank you note/please confirm email something like this:
[image: Email Opt-In Confirmation For Beginners Book for Email List Building.]
 
How to do this:
Now go back to "General Forms" and the drop-down menu beneath "Create Forms," click on ‘Opt-in confirmation mail’ and paste in something like the message above right into the box.
 
Save it.
 
When new subscribers click on the "Yes, subscribe me to the list" link, MailChimp accepts their confirmation (i.e. captures the email address) and automatically routes them to a page in your website. 
 
It would route them to the page for accessing the offer—whether it is a link to download a PDF document or a page on your site.
 
In today’s example it is a webpage rather than a live link to a PDF. The final webpage with the information they need to access the resource could look like this real page:
https://nonprofit.csd-i.org/free-beginners-guide-subscription-thank-you/
[image: Link Page to the Table of Contents for the Beginner's Book and Email List Building.]
 
How to do this: 
Now go back to "General Forms" and the drop-down menu and click on "Confirmation ‘thank you’ page."
 
At the very top it says:
"Instead of showing this thank you page, send subscribers to another URL"
 
Simply paste in the URL for the page (like the page above) where they can access the resource. And you’re done.

Save it.
 
The thank you page has live links to each chapter in the book.

[image: Table of Contents for Beginner's Book Chapter on Email List Building.]
Here is the actual link to the table of contents:
https://nonprofit.csd-i.org/beginners-guide-online-donations-table-contents/

The beauty of this system is that the five pages described above are all automatically linked together and can be copied and pasted from one MailChimp subscription form to another, and from one of your webpages to another—so there really isn’t a lot of work. 
 
Now, I would do what you did in the previous assignment and double check this whole system. Just follow your own directions to sign yourself up for a subscription (or a donation or volunteer position) and go through the different steps to make sure that the whole process works.

Homework:
You will not need to turn in a homework assignment this week. Simply send me an email to let me know that you read it.
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Get the Free Beginner's Guide to Online Donations
Get your copy of the free Beginners Guide here. Each of the 15 chapters

includes 3 individual, step-by-step guides to boosting online fundraising:
45 unique guides in all.

simply join 15,000 professionals who subscribe to our nonprofit
newsletter to gain unlimited access to the free Beginners Guide.

200 Organizations. We have had the pleasure of working with
participants in our nonprofit training programs from over 200 nonprofit
organizations in North America, Britain, Europe and Australia.

Enjoy! Tim Magee, Executive Director
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You will now find a confirmation email in your inbox. Just click on the link
to confirm your subscription. You will be forwarded to the book's table of
contents where you can access each chapter. Thank You!
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Newsletter from CSDi: Free Beginner's
Guide

Please Confirm Your CSDi Newsletter Subscription

subs

me to this st

‘Thanks for signing up for our CSDI newsletter for nonprofitprofessionals.

Can you please confirm your email address by clicking on the link above.

“This wil give us permission to send you the newsletter. There is nothing else for you to do.

As soon as you confirm. you will be sent to the book's Table of Contents at our site where
You can open the individual chapters for the Beginner's Guide to Online Donations. Enjoy!

Thanks again—and enjoy!

Sincerely,

Tim Magee
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THANK YOU!

You are now subscribed to our newsletter for non profit
professionals.

Beginner's Guide to Online Donations Table of Contents
Hereis the link for reading the 15 chapters in our eBook: The Beginner's Guide
to Online Donations Table of Contents. Enjoy it!

Please Note. Save/bookmark the link to this page for future access to all of the
chapters.

Each month we will send out a compelling newsletter designed to help you
improve the nonprofit services that you are providing.

As you are now a member of the club you will need the link to the Table of
Contents page to see each weekly chapter. Non-subscribers don't have this
link—only yout

I you have any questions, ideas or feedback about the newsletter or our
programs—please don't hesitate to contact us.

Enjoy!

Tim Magee

Executive Director

Thank you again—and enjoy!

Consider a donation to the Center for Sustainable Development.
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The Complete Beginner’s Guide to Online Donations:
Table of Contents

Here is your free access to the 15, step-by-step chapters of the Beginner's
Guide.

Save/bookmark the link to this page for future access to the chapters.

Complementary pre-publication edition of the Beginner's Guide.
CSDiis releasing a new nonprofit book on online fundraising in October. We're
offering newsletter subscribers a full preview in 15, weekly, action-oriented

chapters.
Boost Online Donations in 15 Weeks
Follow the 15 weekly steps & set up a modern website, launch
a 2 communications program to attract donors, and apply for a

$10k/mo AdWords Grant.

What you will Do. skills you will Learn.

simply follow 15 weekly steps to get these three important online fundraising
tech tools up and running:

Part 1. Your Web Presence. Create a modern, effective website that will call
supporters to action to make a donation, volunteer, or subscribe.

Part 2. Digital Marketing and Communications. Connect with the supporters
that your nonprofit needs through email newsletters, blog posts and targeted
web pages.

Part 3. A Google AdWords Grant. Apply for a $10k/mo AdWords grant that will
send high potential new subscribers, donors and volunteers straight to your
nonprofit's website.
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eBook: The Beginner’'s Guide to Online Donations

Get Online Donations with Your Website, Newsletter & AdWords Ads

Complementary pre-publication access in 15 weekly installments.
CSDi is releasing a Free Nonprofit Training Guide on beginner's online
fundraising in October. We're offering newsletter subscribers a full preview

in 15, weekly, action-oriented chapters. See what the 15 weekly installments
include.

Get free access to the Beginner’s Guide to Online GET THE BOOKp

Donations here. Each of the 15 chapters includes 3
individual, step-by-step guides to boosting online
fundraising: 45 guides in total. See syllabus.




