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Online Learning. OL 202: Learn How to Design, Fund and Manage Nonprofit Programs
Center for Sustainable Development: https://nonprofit.csd-i.org/ol-240-design-fund-manage-nonprofit-programs/
Part 1. I started off by using my Matrix from Assignment Six in the last course—OL 201. This way I didn't have to start from scratch and the logframe matrix prompted me where to put information. The next thing that I did was to change the title and file name to reflect this assignment: Title: Magee, OL 202 Assignment One—Logframe Template to Fill In
I began by making my sub-goals measureable. For example in my week three examples from the previous course, several of the scientific studies that I found indicated that showed that people with plots in community gardens had increased consumption of fruits and vegetables—and that these programs could improve nutrition in children.
At this early stage of project design I didn’t want to overstate the successes that I hoped to achieve. So I was conservative and said that 50% of 1,000 small children from 500 families in four cities surrounding Claremont will be able to have access to sufficient fruits and vegetables through a community garden program.

I then compared my new sub-goal descriptions to the ones on the student logframe template to make sure they were equal in format and organization.

Part 2. Expansion of output descriptions
Output 1.9 for the week Assignment Six of OL 201 student matrix said “Hold a forming beds and planting seeds workshop.” I changed that to say “20% of 500 families participated in workshops on forming beds and planting seeds and follow-up for 3 months.” This describes a specific thing as if it has happened. It is something measurable. And it relates to concrete elements within the sub-goals—i. e. “20% of 500 families.” It also gives a timeframe: 3 months.
I then compared my new output descriptions to the ones on the student logframe template to make sure they were equal in format and organization.
Part 3. Detailed Activities
First, I copied the activities and numbers from the student logframe template supplied in this course and pasted them into my own matrix. This way I didn't have to start from scratch and the activities prompted me where to put information.

My first output is a workshop on community gardening. I needed to think creatively and refer to my lesson plan from Assignment Five in OL 201 to decide what activities would I need to do to fulfill the output. I knew, for my example for Output 1.9, that I would need to develop a lesson plan and collect materials if I hadn’t already done that. I would need to arrange meetings for the workshops with the communities. I would need to present the workshops. And then I would need to provide follow-up for three months in order to encourage the community to adopt community gardening into their daily lives. So you can see in my example that I added these four activities beneath my output and I numbered them.

Standard Numbering Systems:

My first output 1.1 is numbered 1.1 because it is the first of two outputs of Sub-Goal 1. Then because developing a lesson plan is the first activity of Output 1.1 we will name it Activity 1.1.1. The second activity of output 1.1 will be known as Activity 1.1.2. This system of numbering will become important when we develop the budget and a schedule. I realize that this may be a new concept, but just use the template and write in you activities using my numbering system; it will make sense soon enough. 

I then did the same thing with my other activities. You should do the same now.

See you next week.
Tim Magee
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