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Part 1. I started off by using the long frame matrix that we began developing last week. 
I went back to my Assignment One “OL 201” homework and looked at the negative impact statement. Much like we did with our Problem statement, and our Goal Statement, I wrote a positive mirror image of my negative impact to be my Project Impact Statement. 

Part 2.
And, just like my sub-goals add up to be my goal statement, I wrote outcome statements that will add up to be my impact statement. With one minor change: these outcome statements reflect the behavioral changes in my community members that allows them to leave their problems behind.

Part 3. 
I looked at each one of my outputs and activities and re-wrote them in the adjacent column so that they said that the activities/outputs had been accomplished (Present workshops=100 families attended workshops). These are the indicators.
I then thought of ways that I could verify that these things had happened (100 families attended workshops = sign-in sheets and photos).

I did this for each one of my activities and outputs.

See you next week.
Tim Magee
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