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Getting Started

I save old budgets from old projects. I started off by choosing an old budget from a project that had similarities to my health and hygiene and family garden project. The good thing about doing this is that many of the line items can be used in my new project and I don’t have to write in everything from scratch.
Part 1. 
I copy-and-pasted from my logframe Word document into my old Excel budget my sub-goals, outputs and activities.
Part 2.
I then modified the line items to suit the needs of this current project.
Part 3. 
I then adjusted the units, the costs and the quantities to fit the current project.
Since many of my line items are similar in my first output to my other outputs, I was able to copy and paste between outputs and then simply adjust quantities.

Additional General Budget Design Information:

1. You’ll notice at the bottom of column A that I have assigned numeric representations (1, 2, 3…) to different categories and placed these numbers in column A next to the line items that match that category (ex.: 5 = Travel Expenses). I then copied sheet 1 (Detailed Budget) to Sheet 2 (Budget by Category) and data sorted the spreadsheet by column A. You can get your bookkeeper to help you with this.
This can be very useful in seeing the totals of Office Expenses or Travel. It is also useful in seeing how many months of time you allocated to Field Staff for instance. For example, if you have a 12 month project, and in this sort process you can add up the number of months for field staff and find that you have only included 9 months staff time, you may have to go back to the budget and add in more months. Or if you have 15 months of staff time, you may need to go back to the budget and reduce staff time within the individual activities.

2. My budget, at $92,860.00 is described in the Logframe as providing for 500 families or 2,000 people. This equals $46.00 per person – way over budget. $25 per person per year is a more acceptable figure to donors. I can solve this in one of several ways:
· Go over my budget carefully and reduce costs.

· Look more carefully at the size of the families; maybe there are 2,500 family members total.

· Double the number of the families (to 1,000) that I will serve and change the numbers in the logframe.

· Present the same activities to more communities (in addition to my 500 families) and thereby double the number of direct beneficiaries.

· Realize that my project is really two projects (a nutrition project and a food security project) and present two, separate, $45,000.00 proposals to donors (thereby cutting the per person cost in half in each project).

In this manner, budget development is very useful in fine tuning your project and in fine tuning your logframe as well.

See you next week.
Tim Magee
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