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Magee Example Project Assignment 6
OL 202: Learn How to Design, Fund and Manage Nonprofit Programs

Center for Sustainable Development: https://nonprofit.csd-i.org/ol-240-design-fund-manage-nonprofit-programs/
Assignment Six. How will you organize your ideas for presentation to a donor?

Part 1. 
When I visit donors, I like to carry along a presentation book (that I keep), and a few loose documents that they can keep. So, what I did this week is that I collected 12 week’s worth of my own assignment examples and had them bound into a presentation book. 

I can use this presentation book in a meeting with a potential employer, in a meeting with my boss when I'm looking for raise, or in a meeting with a donor when I hope to impress them with the quality of my work.

So I took my assignments, made sure that I cleaned them up so that they look good, and printed them out carefully. I also collected a few of my best photographs of the community that I worked with. 

On the front cover I purchased a piece of card stock for printing the photographs on. I simply laid the photographs out in a Microsoft Word table and put a nice project title across the top. 

I then went to the local photocopy store and paid another two dollars to have it bound with a clear plastic cover and metal spiral.

Inside, I have my week one summary of the community defined needs and simple project outline, and then week two’s expanded outline with proposed activities.

Next I have examples of my research on evidence-based solutions to our problem statement.

Then I show how I plan to share all of this information with my community: a short field guide, a lesson plan for presenting a community workshop, and an example of a how to card that workshop attendees can take home.

Since my presentation book isn’t just for the assignment’s donor meeting, potential employers, bosses, and other donors will also be impressed with the well-developed log frame. This will assure them that I very carefully thought through the project and have determined in fine detail what I need to do to fulfill the main project goal.

They will also be interested to see that I've put together a long-term impact statement – and a monitoring and evaluation plan – complete with indicators and means of verification. They will be relieved by my transparent, detailed budget.

The first thing that I'm going to show the donor, however, is my two page compelling fact sheet which summarizes our 12 weeks of project development in a compelling storyline that brings our project to life. 

They can scan this two page sheet for 30 seconds and see in a heartbeat what the project is about. As their interest grows I can flip through my presentation book and show them the background data that supports the project.

Whether this is a potential employer, a current boss, or a potential donor, a presentation book like this has frequently made my meetings successful. Sometimes people in meetings will ask if they can ‘borrow’ it; my experience is that I never see my book again.
In summary the presentation book of this course shows how we have built sustainability and impact into the project, it shows how we’re going to manage the project successfully, and it gives our audience a sense of our capabilities.
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Problem Statemém

[Problems and underlying causes] (1) 300 small children from 100 families in four Guatemalan villages are freq
litle knowledge of health and hygiene, and (2) chronically undemourished caused by litfle knowledge of nutritios
contribute to [Negative Impacts] (a) stunting (reduced physical and mental development) that affects parficipatic
school attendance thereby reducing their ability to receive an education. This leads to a reduction in their ability
meaningful, prosperous lives they need to leave the cycle of erty and contribute to the development of their

Goal Statement 300 small children of 100 families in four villages in the Western Highlands of Guatemala will be able to [Undert
been solved] (1) enjoy better health through a health and hygiene program, (2) and improved nutrition and 12
family garden and nutrition program, leading to [Positive Impacts] (a) improved growth and development, (b) mx
community activities, and (c) better school attendance and performance increasing their ability to receive an ed

ability as adutts to (d) lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty
communities.

{ (1) Sub-Goal 1 (Objective) [sub-Gomponents of the fmain goal, which when addad
Health and Hygiene 300 children will experience a reduction in

Program chronic diarrhea through a health and hygiene

program

Hand washir_\g%/onslop and follow-up

|

I

I

Output 1.2 Point of use water purification system
workshop and follow-up

Lo
| (2) Sub-Goal 2 (Objective) [sub-components of the main goal, which when added
Family Garden and 100 families and their 300 children in four
Nutrition Program villages will be able to enjoy better overall
nutrition and 12 months of food security per

year through a family garden and nutrition

Output 1.1

_{ program
OQutput 2.1 Workshop and follow-up in family nutrition and
home garden planning for nutrition
Output 2.2 Forming beds and planting seeds workshop
and follow-up







Part 2. Sharing your project with a donor.

Last week, I had made an appointment with a potential donor/partner:

Chris Ruzione of Tri City Health Services in Los Angeles County.
Chris had discussed the gardening project that I showed him in June with office colleagues. They feel that we might be able to partner on this project. He said that they had been wanting to improve their home garden program, and perhaps they could fund us to do it.  They said that they were encouraged by the progress that the design of the project had taken in the past two months.

I feel good that I got positive feedback. Tri City Health Services is an organization committed to grassroots projects and showed interest in partnering. 
Tim Magee
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